
Supply chain resilience 
and co-operation

What next??
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Time flies…



We have the words, the charts…



Time to act…



The dilemma…



Three Options



Option 1



Option 2



Option 3!



.

Big bang with little buck (the reality!)

£1,000,000,000 
output each year



.

Big bang with little buck (here and now)



More co-operation, more success



How?? Co-operation success

Delivery resource

Legislative & policy support

Financial incentives



How to make it happen

New Food 
P+M+C 
scheme, 
not 
FPMC… 

Marketing

Co-operation

Processing



How to make it happen

= £68 million p.a.

Marketing

Co-operation
£23m p.a.

Processing



Supply Chain Support
Eligible co-operating ventures (e.g. co-op’s, PO’s)
• Maintain/extend PO funding

Access programme support for example:
• New co-operative set-up/support
• Product and market development
• Technical skills and training
• Market intelligence and brokerage services
• Agri technology investment
• Innovation and technical advice
• Environmental action plans
• R&D and trial work

Marketing

Co-operation

£23m 

Processing

50:50 industry match-funded 



The status quo is not an option…





Thank you



Co-operation

Supply Chains

Collaboration

Technology

Data

Innovation

Working together 
to shape the future 
of farming and food
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