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Supply chain resilience
and co-operation

What next??
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Time flies...

Climate Change (Scotland) Act 2009
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We have the words, the charts...

Agriculture Support Package Beyond 2025

SCOTTISH RURAL NEWS

VISION FOR SCOTLAND
ANNOUNCED

Agriculture and Rural Communities (Scotland) Bill
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Time to act...




The dilemma...
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Three Options
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Option 1
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Option 2
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Option 3!
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Big bang with little buck (the reality!)
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Big bang with little buck (here and now)
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More co-operation, more success
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How???

Co-operation success

) Financial incentives
Delivery resource

Legislative & policy support
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How to make it happen

Agriculture Support Package Beyond 2025

Tier 2 Tier3 Tier 4
Enhanced Elective Complementary

New Food Processing | Marketing

To support For businesses that Targeted actions New Skills, Knowledge,
active farming are highly effective in: to support: Training and I I
Innovation oy services
Conditional on Farming and crofting Business Support

and Continuous Professional
scheme,
essential standards for nature restoration Supply chair

food producers Farming and crofting Nature restoration Development
to ensure climate, Measurement Tools
biodiversity & business n o

for a better climate
efficiency outcomes

Co-operation
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How to make it happen

Agriculture Support Package Beyond 2025

= £68 million p.a.

Tier 2 Tier3 Tier 4
Enhanced Elective Complementary

To support For businesses that Targeted actions sw Skills, Knowledge,
active farming are highly effective in: to support: Training and 0
and Mtinuous Professional Processing Marketlng
food producers Farming and crofting Mature restoration Development
for a better climate
Innovation Advisory Services
Conditional on Farming and crofting Business Support
essential standards for nature restoration Supply chain
to ensure climate, Measurement Tools
biodiversity & business
efficiency outcomes

Co-operation

£23m p.a.




Supply Chain Support

Eligible co-operating ventures (e.g. co-op’s, PO’s)
* Maintain/extend PO funding

Processing | Marketing Access programme support for example:

* New co-operative set-up/support

* Product and market development

* Technical skills and training

Co-operation * Marketintelligence and brokerage services
£23m e Agritechnology investment

* Innovation and technical advice

* Environmental action plans

« R&D and trial work

..* SAOS

50:50 industry match-funded




The status quo is not an option...
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Change will not come if we wait
for some other person or some
other time. We are the ones

we've been waiting for.
We are the change that we seek.

— Barack Obama
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Thank you
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SAOS

Working together
to shape the future
of farming and food
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